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2023/24 YTD Connection Performance Summary: ® Eskom

TOTAL Year End TOTAL Connections

. 0 :
TARGET Reported @16 Feb Variance % Achieved YTD

132 123 75 598 - 56 525 57%

Comments

mTotal number of connections refers to current and roll over programme combined.
w75 598 are connection energized and reported
mThere are also 3 118 connection energized but not reported yet owing to paperwork and data being verified

mChallenges experienced in the programme are addressed on the next slide.




2023/24 Challenges and Mitigations ® Eskom

Challenges Mitigations and Strategies
* Increase urgency from the programme start. Signing of contract

= Delay in governance processes resulting in late construction start
timeously.

= Shortage of voltage regulators « New VR contract established

= Community disturbance; business forums demands, threats made * Continue to engage comunities, stakeholders, involve security and law

to contractors, extortion, local labourers demands, senior enforcement, DMRE and municipalities, where needed. In some

municipal officials delays, traditional leaders fees demands instances, Eskom has left site for safety reasons.
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