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Definition: |

Asset

An item, thing or entity that has
potential or actual value to an
organisation.

ISO 55000: 2014
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Challenge 1: Closing the Gap

Dunning-Kruger effect
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Challenge 2: The Modern Learner

Now for a quick quiz:
Go to www.menti.com and use the code 84 42 06
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Please enter the code
. LY
‘ www.menti.com| ’
S
Grab your phone Go to www.menti.com Enter the code 84 42 06 and vote!
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https://www.mentimeter.com/s/86478edc5862d8d510738582f20cfcb0/456fcc159006

M E ET TI I E As training moves to more digital formats, it's colliding
with new realities in learners’ jobs, behaviors, habits, and

preferences.
M O D I R N Today's employees are overwhelmed, distracted, and

impatient. Flexibility in where and how they learn is

increasingly important. They want to learn from their
peers and managers as much as from experts. And they're
taking more control over their own development.
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UNTETHERED

Today's employees find themselves working from several locations and structuring their
work in nontraditional ways to accommodate their lifestyles. Companies are finding it
difficult to reach these people consistently and even harder to develop them efficdently.
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of the global workforoe is of full-time employees of warkforce comprised of
expected 1o be “mobile” by the do most of their work someahens teErmps, contractors, and
end of 2015 other than the employer's location freelancers

ON-DEMAND

Employees are accessing information—and learning—differently than they did just a

few years ago. Mot are looking for answers outside of traditional training and

development channels. For example:

People are increasingly turning to
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COLLABORATIVE

Learners are alo developing and accesing pertonal and professienal networks 1o obtain
information about their industries and professions.
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EMPOWERED

Rapid change in business and organizations means everyone needs to constantly be
learning. More and more people are looking for options on their own because they
aren't getting what they need from their employers.
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Hailf-life: (in years) of many of workers who say they of IT professionak: who
professional skills hiave opportunities for learning report having paid for training
and growth at their workplace out of thelr cwn podoets
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Welcome to the New World of Learning w

Micro-learning

Providing small
nuggets of learning
in limited time slots
available

Customised and
personalised

Learning pathways
that align with
corporate goals and
job requirements
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On-demand
learning

Learning when and
where required,
using numerous
platforms

Building the Power Utility of the Future, Today




Welcome to the New World of Learning
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Applied and Emotionally
practiced stimulating
Reinforced in Appealing to the
practice through learner’s senses and
scenarios, often includes
workplace exercises, elements of

group discussions gamification

and repetition

27th Technical Convention 2019

The 4th Industrial Revolution (“4IR”)

Building the Power Utility of the Future, Today £ 1915

AMEU




Looking to the

Future

Figure 1. A framework for understanding the future of work

&

Forces of change

1. Technology: Al, robotics, sensors, and data

2. Demographics: Longer lives, growth of younger
and older populations, and greater diversity

3. The power of pull: Customer empowerment and
the rise of global talent markets

O

Work and workforces redefined

1. Reengineering work: Technology reshapes every job
2. Transforming the workforce: The growth of
alternative work arrangements

®

Implications
for individuals

1. Engage in lifelong learning
2. Shape your own career path
3. Pursue your passion

Source: Deloitte analysis.
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Implications
for organizations

1. Redesign work for technology
and learning

2. Source and integrate talent
across networks

3. Implement new models of
organizational structure,
leadership, culture, and rewards
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Implications for
public policy
1. Reimagine lifelong education
2. Transition support for income

and health care

3. Reassess legal and regulatory
policies

Deloitte Insights | deloitte.com/insights
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This is what we should reward.....

* Emotional Intelligence
* Teaming

* Social Intelligence

* Sense-making

* Critical Thinking

* Adaptive Thinking
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