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Solving for complexity

A story for integration and co-evolution
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We are here 9 a complex shift

A transition to a low-carbon economy founded on achieving just outcomes leveraging
social equity and economic inclusion in the attainment of NetZero by 2050. AMED
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* Low-carbon
« Balancing economy, equity and inclusion.
+ Security of supply and system reliability.

* Industry need for long-term energy pricing aligned
to decarbonization.

» Safeguarding jobs and sustaining economic
productivity.

 Rapidly evolving technological, institutional, and
political relationships among stakeholders.
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s l * Implementation of NERSA Wheeling rules.
E

» Cost reflective recovery of additional costs.
» Continued energy access and basic services support.
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Wheeling realities £ 1
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Distributor returns

* Achieving unbundled tariffs
* Embedded network subsidies (?)
» Additional investments due to Wheeling

* Payment reliability

Private *Increased grid management complexities

renewables

* Rapid growth
* Intermittency
* Bi-directional

» System upgrades
« Staff training and upskilling

Regulations

* Wheeling rules

* Carbon taxes

* ESG obligations

Energy access
support

* Equity
*Inclusiveness
* Continued support

:’. End-customers
(off takers)

* Long-term prices
* Lower energy price

e Low-carbon




Wheeling feasibility

Feasibility refers to the degree to which a policy or regulation can be realistically adopteq,
operationalized, and sustained within prevailing institutional, economic, political, and social contexts
(Howlett and Ramesh, 2014).
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| |7 Sufficiency of network returns

\|7 Turnaround to implement unbundled tariffs

Technical and operational capacitation
balance for
sustainability /

/l— Improved credit control and debt management

I./ L Feasibility to fund new interventions
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Multi-stakeholder collaboration

Expediting cautiously

Regulatory landscape:

* Adequate and fair cost recovery
* Prevent unintended subsidies

« Safeguard vulnerable consumers

Governance + Reflexive regulations

Collaborative investment in

« Engagement

. Technolo * Financial prudence
9y Thrivingin Risk

- Digitization (shared complexity management
platforms)

» Skills

* Payment reliability

* Feasibility evaluation for
successful implementation
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“If you want to go fast, go alone. If you want to go far, go together.”
African proverb

Thank you
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