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City of Cape Town’s existing Informal Settlement Challenges:
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Dependencies - 31 Informal Pockets

Privately owned land - 21 Informal Pockets

Other state owned land - 8 Informal Pockets

City owned land but zoned for other use - 30 Informal Pockets

Un-electrifiable - Relocation required - 34 Informal Pockets

Informal Structure Count



Potential Project Challenges
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External Challenges
• Covid-19.

• Land invasions.

• Shortage of land for decanting purposes.

• Community issues, resistance / interference.
• Fluid nature of informal areas.

• Safety issues on site that include intimidation, robberies and theft.

• Illegal connections.

• Vandalism and theft of infrastructure.

• The EPWP process.

• Obtaining permission from internal and external persons / Departments to 

electrify, where required and subsequent legal processes / conditions.

Internal Challenges
• Dependencies on other Departments. 

• Availability of material.

• Contractor performance. 

• Not awarding tenders in time. 

• Lack of proactive education and awareness sessions within informal communities.

• Tedious processes like EPWP and Wayleaves.

• Lack of Stakeholder integration.
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